CONTRAS

consulting & training services® @ @ @

Founder and Managing Partner

OD & HRD Expert

German, English, Spanish, French

30+ years of operative industry and strategic business experience

lived and worked in 8 different countries

trainer, coach and consultant for more than 25 years

Areas of Expertise

Executive Development, International and Virtual Management and Leadership
Global and Virtual Teaming (incl. Matrix Structures), Lateral Leadership

Sales and Negotiations, Customer Centricity, Collective Intelligence

Teaming and Team Management, Intercultural Management

Diversity & Inclusion Management, Global Mobility

Succession and Severance Management, Works Council Management

Train-The-Mentor, Train-The-Trainer, Train-The-Recruiter, Coaching, Event Facilitation

Specialties

¢ High Performance Organisations, High Performance Culture, High Performance Teams
¢ Realignment of Top Leadership Teams, C-Level Proficiency, Revitalization of Management Teams

¢ Female Professionalism, Political Intelligence as Fifth Leadership Skill

References (excerpt)

ARCADIS Deutschland GmbH FOODSPRING GmbH

AXICORP GmbH GRW Gebr. Reinfurt GmbH & Co. KG
BILLPAY GmbH HCF HEALTHCARE FRAUEN e.V.

BOSTON CONSULTING GROUP HORIBA EUROPE GmbH

CLEVERSHUTTLE GHT Mobility GmbH HPM HENKEL PROJEKTMANAGEMENT GmbH
CODA Berlin IFAK Institut GmbH & Co. KG

DAIMLER AG JAMESTOWN US-Immobilien GmbH
DANONE KPMG AG Wirtschaftsprufungsgesellschaft
ERNST & YOUGN AG PERI Group

EVONIKAG SCHAEFFLER AG

FORDERPROFI GmbH UNIVERSITATSKLINIKUM DRESDEN
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